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	Eleven years ago, one imaging room in Al-Qusiya reported five studies a day. Today the group reports about 600 across four ventures — and the second center reached 100 studies a day within three years of opening.
The model is built, documented and repeatable . It can help hospitals, imaging groups and health-tech teams design safer, more efficient & profitable radiology services.



	17+
Years of experience
	60×
FLAGSHIP GROWTH
IN A DECADE
	450+
Residents & 
radiographers Taught
	~600
STUDIES REPORTED PER DAY
	4
DIAGNOSTIC VENTURES
	~120
CLINICAL & ADMIN TEAM
	~600
REFERRING PHYSICIANS



	01   Board-Level Value
· Radiology operations — reproducible system, marketing & sales team, customer services agent, data analyst (daily reports) supported by legal & financial experts 
· Investment decisions — modality business cases, feasibility, due diligence and expansion strategy.
· Medical AI — responsible adoption, deep experience and clinical-workflow integration.
· Clinical depth — prostate MRI, renal-transplant imaging, CT, MRI, ultrasound.
02   Trajectory
	2015
	Elnokhba Radiology founded, Al-Qusiya — ultrasound and X-ray

	2017
	CT commissioned; upgraded 2019.

	2020
	1.5T MRI commissioned — full cross-sectional capability in an under-served region.

	2023
	Agyal Radiology, Dairout — second city, second center.

	2024
	Diagnostic Hub — laboratory across two branches, neurophysiology (EEG, NCS), multiple consultant clinics.

	2026
	Eterna Radiology & Lab, New Cairo; capital-city entry.

	2025
	Assuit Police Hospital, radiology department – CMO

	2022
	Al-Ahram radiology centers, Two branches at Sohag & taha – CMO
Each branch contain US, X-ray, 16MSCT 


03   Selected Operation outcomes
	Elnokhba Radiology · Al-Qusiya · Assuit 
~300 studies/day · 2 branches · team ~70 · GE 32-detector CT, 1.5T MRI, 3 US, 2 echo
	2015

	Elnokhba Diagnostic Hub · Al-Qusiya · Assuit
~200 studies/day · laboratory (2 branches) · EEG & nerve-conduction · consultant clinics in orthopaedics, paediatric surgery, cardiology · team 49
	2024

	Agyal Radiology · Dairout · Assuit
3 → ~100 studies/day within three years — proof the model repeats
	2023

	Eterna Radiology  & Lab· New Cairo
Radiologist & physician partnership · governance charter and exit-valuation framework
High end quality services to meet the Huge demand in one of most populated cities in the world, in high socio-economic territory 
	2026



	
	04   What I Own
—  Group P&L, capital allocation and financing — bank-initiative applications, working-capital and liquidity analysis.
—  Governance — LP holding company, multi-partner physician agreements, entry, valuation and withdrawal terms.
—  Clinical standard — protocol libraries, structured reporting, one-hour urgent and two-hour routine turnaround.
—  Growth — modality investment, site selection and a referral base of ~600 physicians in different cities.
05   Credentials
2020   Doctorate of Medicine (MD), Diagnostic Radiology — Aswan University
2019   European Diploma of Radiology (EDiR) — ESR
2016–18   24-month clinical fellowship — Urology & Nephrology Center, Mansoura
2014   MSc Diagnostic Radiology — Assiut University
2012   Hospital Management Diploma — AUC
2026   AI in Healthcare Diploma — AUC   
06   Institutional Reach
Lecturer of Radiology, Aswan University — with clinical, teaching, research or management experience across Assiut, Mansoura and Cairo: the Urology & Nephrology Center and Gastrointestinal Surgery Center, Mansoura; Magdi Yacoub Heart Foundation; oncology institutes; police hospitals; health-insurance services; and private diagnostic ventures. Seven peer-reviewed publications; three supervised theses.
07   Beyond the Centers
ADVISORY
Imaging-centre feasibility and due diligence · modality business cases · service-line design · clinical governance · medical-AI readiness and vendor evaluation · expansion and partnership strategy.
PRODUCTS BUILT
RadStruct — structured reporting workbench.  
Pulse — multi-centre operations intelligence.



	WHERE THIS GOES NEXT
The centers were the proof. The next decade is the institution — a documented, quality-accredited and AI-enabled diagnostic standard that can be opened site by site, staffed by physicians who did not build it, and financed as a portfolio rather than a practice. 
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